T, LVE, HIgIEDXELLGLVE
LMFZELND DY 2

AFRIKRE FPREFNGE WEEE



© 2023 Shigeki MATSUNO

rEFi%t Shigeki MATSUNO
DAUKRFHEN EFRIRY FREBIMIE

EIZKRFEN BEMNKF
15Hk - DXHEEWNE DXHBELR>Y— FHERUR

KRESEFIOIR-INT1IIR
SZFIVCIFT1T 7 RINAY -

BRSHIIVISA AR SRR

23F3H%6>C. KDDIkA& EHE HLU
KDDIS—Z 7tk =ttt AREUHRITLRZRE

KDDIEHUEAS Fr—1EEEZOTEREADHE - MBA, HIF5EIZE,
AMEBER (FICDXAMBRRIRE) #BH

https://www.facebook.com/shigeki.matsuno



https://www.facebook.com/shigeki.matsuno

IR TITEREL TUE=DISE - - S TENEX R DL ESBE
isk(C B AR B2

ICT#XXAA A ICTEEL\:A,E?[

AlXCIoTHFZERFET S Hhig > E COXTHEHE T S
IOZ7F N:)

ICTZ;ERAL. #1=7&
ESRRAEREAT HANEH

© 2023 Shigeki MATSUNO



20194 7AH25H
B2F BRI KFEKDDI, #ulEE XD S EL (2R IT - fEREE R E - ffia

EFRIKE-KDD I #toy

T Y 5 17 T e

(i » .‘.
A\

© 2023 Shigeki MATSUNO



BA&o AORS & ERBIAOLLR

140,000

B
120,000 = $E|ﬁ
100,000

¥ EEmt

80,000 - HAEAOR
el {ﬁéii)u:l;)ﬁ

60,000

40,000
EXDZERE

20,000

2020 2025 2030 2035 2040 2045 2050

0~19 0O20~—59 Oe60~74 75—89 mooLll k£




NE IRy
(BIFWIEREI TIFRVHRAIE TS DR TE )

\Nh|

£EAOR . S
(B - EEAODDFHE) F1hE ORRN RIS
ST
LRGN R

HEAOR

(BEE-EE ADDFE) EifF B T LR

x* .

4

© 2023 Shigeki MATSUNO



AFAEADTL=DXUNEL)

£1-1-23H AFFEAOHIGHE

(n=1,868)

IE+ B iR 83.8%

N=rarv-araiRREnER

EROTA0RBELICLIEBNEL

HEOERDFEFRICLIERESED L

ITC SR iR C LS Rt

e ) - e R 0

SRR, ML BT S

TMff 7.1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

HH : BERLSE TR LR AFTREORRELIUREER - 25— 22 JOEMRICETIHE] (202
27~8AH)
(F) EREMEOZD., SEHEETLE100%ICITRARL.

© 2023 Shigeki MATSUNO WNREEhINERE



B FraB D5t LIBA DN =DXUH LN

ga—AItE(IZhS AINGIRR— T4

© 2023 Shigeki MATSUNO



BRI NTERREILZDER D

DX CHER
. '’

A B AOR

(B - EEAODDFHE) F1hE ORRN RIS
ST
FEBGH R
okt BB T DR L

(Smit-E&AODFE)

g g 4
4

© 2023 Shigeki MATSUNO



1DHDER

AR DEDAINA SN ZILHDIZH

© 2023 Shigeki MATSUNO

10



© 2023 Shigeki MATSUNO

DXD>TC{n] ?

11



DIGITIZATION (To24A4€—3>)
BFEHRDT2ILIE

DIGITALIZATION (T425/4E—3>)

ERCHEBICETHT U2 IV TinE R
(ERLHEBO IO LRDEE)

rzoDX

DIGITAL TRANSFORMATION DIGITAL TRANSFORMATION

P O#BEE D DIGITALIZATIOND E2LE 2 L 5
HEOREFOLTIL-TE

MtRExInT D2VERBEES - ERT —2EREERRGE ] (FM2FE7R1THEERE) 12



AILIOTEARTAIRIZI ARBDRE N ZEHLET S
(TEENLNR—Y 1D ELHEED)

Singularity
) 20455 5"
_ 5G
B ARE
| 2 ) oT et
EIER N
) =
@ A Robotics KOo—>
3 BB 41

© 2023 Shigeki MATSUNO 13



f-1=L . DX(DIGITALIZATION) [%
TIORIVY— LT {EH T TIE ALY

et

ShEEVOENME - EEEREDTZSHIC
ERVHEOLASEDOI OCRADREUNBE

INZERL-HDALEBDESR

© 2023 Shigeki MATSUNO

14



© 2023 Shigeki MATSUNO

B L. VUCAD B

EE DR

A

v

> 0OC<

Volatility  Z&)
. Uncertainty A&
Complexity 1S4
Ambiguity BEBEK

N2 HLEIEHD

YT ILROKEDE

—

e

—

—

15



IERHADHLIoEWRRICIERZR DIFTHICE

| have not failed. I've just found 10,000 ways
that won’t work.
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“If | had asked people what they wanted,
they would have said faster horses.” Henry Ford
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“It is not the owner of stage coaches who builds railways”.
Joseph Schumpeter
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Now, here, you see,

it takes all the running you can do,
to keep in the same place.
[ZDIBITEEFDT1=0IZIE.
EHTEYTEFEITIEIESMN )
RDEEDEI)T ILAR-FrO)L THEOEDT)RIKY

© 2023 Shigeki MATSUNO



COVID-19 (&

© 2023 Shigeki MATSUNO

U0OFJ1 )V ARREE) DRsE

COVID-19M 1 FFRYRTT

v

_NUCK D> THANZED O/

23



TDRIER TRICHEDOTZDN 7

BN ELTZDT
AgENLEDETD

)E—FOO

© 2023 Shigeki MATSUNO

24



HAEDLEGHTNIEX ! B Fro X
before CORONA after CORONA

FENICERQRCELN = cREY 5T

TRANSFORMATION EE

25

© 2023 Shigeki MATSUNO



AL - EEMERLEDIZHICIE
BNICEELRCE LN =RARNREYT TS

NHOZEIFTIVIVNST IR TA—AX—=3(DX) DEELRER,

_NECTCDXZPHATT/IZEDIE
T4 )09—cDWTHEE] »
WEETORYBADEH )

© 2023 Shigeki MATSUNO



© 2023 Shigeki MATSUNO

_NEXCDXZHATETIZEDIE
rTQ/ D \\\_lL_jL\To)lb\ﬁJ é:

[WEREXTDOWYHAD

=

#

COEENRARTLIZ

27



© 2023 Shigeki MATSUNO

In the Chinese language, the word "CrISIS“ is
composed of two characters, !
John Fitzgerald Kennedy E

one representing danger
and the other, opportunity.“
The 36th President of the United States of America
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